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You can’t teach children to behave better by 
making them feel worse.  When children feel 

better, they behave better
Pam Leo
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Ground rules

• Please don’t name specific children/families or 
staff in the school.

• Respect others may have different viewpoints

• Share ideas with the aim to make Sutton C E 
(VC) Primary School a great community to be a 
part of.
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Therapeutic thinking definition

An approach to behaviour that prioritises the helpful 
feelings of everyone within the dynamic


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Which feelings do we want to create in 

our children, staff and parents?





Predominantly Helpful Feelings

Liked Loved Respected

Involved Included Comfortable

Motivated Safe Encouraged

Able Brave Curious

Capable Valued Secure

Relaxed Hopeful Optimistic

Calm Trusting Determined

Tolerant Needed Kind

Inquisitive Happy Absorbed

Playful Proud Enthusiastic

Supported Wanted Understood

Which feelings do we want to create in 

our children, staff and parents?


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Which feelings do we want to create in 

our children, staff and parents?

Which feelings do we want to protect  our children, 

staff and parents from experiencing?
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Predominantly Unhelpful Feelings

Angry Sad Alone

Worried Lonely Misunderstood

Cautious Anxious Embattled

Shamed Blamed Criticised

Hopeless Scared Withdrawn

Depressed Fearful Panicked

Helpless Hurt Ashamed

Reluctant Judged Powerless

Bored Useless Humiliated

Uncertain Hesitant Aggressive

Excluded Unsure Frustrated

Which feelings do we want to create in 

our children, staff and parents?

Which feelings do we want to protect  our children, 

staff and parents from experiencing?


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Therapeutic links

Negative experiences can create unhelpful feelings.

Unhelpful feelings can create detrimental behaviour.

Positive experiences can create helpful feelings.

Helpful feelings can create valued behaviour.


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Inclusion Circles 

Safe Learners
Including happy introverts and 

happy extroverts



Externalising Internalising 
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Healthy Inclusion - targeted adaptations


Externalising Internalising 



Impact of trauma - Why I Am Rude

In 2022, Cambridgeshire County Council collaborated with pupils from Swavesey
Primary School and Swavesey Village College to produce a performance of the 

poem ‘Why I am Rude’, written by Sarah Dillon, National Association for 
Therapeutic Parents (https://www.naotp.com/ )

https://www.naotp.com/


How can we teach behaviour?
(internal discipline)
• Relationships

• Role modelling

• Consistency

• Routines

• Prioritising valued behaviour

• Planning alternatives to detrimental behaviour

• Reward and positive reinforcement

• Feedback and recognition

• Comfort and forgiveness 


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Which behaviours are you keen to 
see in our school?

What behaviours have you noticed 
that you think should be 

encouraged?
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Behaviour Policy
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- Saying please and thank you.

- Greeting people when you see them.

- Walking around the school quietly.

- Manners when eating in the hall.



Therapeutic Thinking Ltd. © September 2024

Which “behaviours” do you think school 
should support with? 

(See activity)
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Raised hand signal
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Redirection

Reminder

Caution
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Punishment (what we do to children)

Punishment is the authority's enforcement of something 
undesirable or unpleasant upon an individual or group. Punishment 
is designed to suppress and control behaviour. Punishment hardens 
and numbs, produces obstinacy and sharpens the sense of 
alienation.

Consequence (what we do for children)

A planned logical response to a behaviour. Logical responses to 
detrimental behaviour help children learn and develop valued 
behaviour, enabling behaviour change.


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Protective consequences
(removal of a freedom to manage harm) 

Protective consequences are necessary measures to manage the 
risk of harm. Protective consequences may limit freedoms.

Educational consequences
(the essential learning, rehearsing or teaching to enable behaviour change)

Educational consequences progress the child’s understanding 
and engagement. Where protective consequences are necessary 
educational consequences should allow the gradual removal of 
adaptations. Educational consequences return freedoms.


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Key points

• Pupils should be taught explicitly what good behaviour looks 
like. 

• By having simple, clear and well communicated expectations of 
behaviour and providing staff with bespoke training on the 
needs of the pupils at the school, behaviour can be managed 
consistently so that both pupils and staff can thrive


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Questions

and

Closing thoughts


